
 NORTH BERWICK HARBOUR TRUST ASSOCIATION 

 Chairman: Gerry Hughes           Secretary: Bill Roberts Treasurer: David Fortune 

 
 

Full Meeting – Minutes 
 

Monday 7 October 2013 at 7.30pm 
 

Council Chambers 
  
 Present: 
 

Gerry Hughes Chair Jane McMinn   
Jackie Tagg Colin Cumming 
Susan Hopkin Donald Wright  
Bruce Todd David Fortune 
Stewart Auld John McCarter 
Colin McGrory Bill Roberts (Minutes) 
  

   
1. Apologies 

GH welcomed all to the meeting. 
Apologies noted from Charlie Crawford 
 

2. Minutes of Meeting of 19th August 2013 
 GH read through the minutes of the previous meeting. 

 
A feedback meeting has been held with the organisers of Fringe by the Sea.  Concerns raised by 
NBHTA included disabled toilet facilities; disabled access; rubbish storage (which had been 
deemed a fire hazard); and rubbish removal from site.  Both parties anticipated improvements in 
these areas during next year’s event. 
 
DF has accepted the role of Association Treasurer for the remainder of this year. 
 
The minutes of the previous meeting need changed in Section 6 to show a Minute of Agreement with 
ELC. 

Action BR 
 
The minutes of the 19th August 2013 were proposed by CC and seconded by DW. 
 

 
3. Fabric Update 

There is now a plan of action to deal with all 10 extant items.  Members were asked to raise any 
points of clarification and or query with BT.  BT met with ELC last week and received a response 
from them on all items.  BT’s aim is to have all items completed before the Association becomes a 
full Trust.  ELC share this objective and (with the exception of Galloway’s Pier) intend to have all 
items competed by the end of March 2014. 
 
JMcM asked whether the plan included making the old changing rooms (in the areas of Store 5 at 
the East end of the Dingy Park) watertight.  BT replied that leaks through the ceiling would be 
repaired but that the nature of the location meant that prevention of ingress of flood water through 
doors could not be assured.  BT added that the existing roof lights would be filled in.  JMCM asked if 
the existing toilet could be retained and made functional.  SA replied that the toilet was designed to 
be a direct discharge to the sea and this would not be allowed under current regulations. 
 
ELC have confirmed that £250k of SESTRAN funding is still available to make improvements to 
Galloway’s Pier and that ELC intend to contribute a matching figure.  GH had asked ELC to prioritise 
the funds for sea defences but ELC are disinclined to do this. 
 
The pier is to be raised and access from the seaward and landward sides is to be improved.  The 
ground around the pier will need to be purchased from the Crown Commissioners but only to the 
extent that the renovated pier will have a larger footprint than the current structure.  ELC anticipated 
works starting in Jan/Feb 2104.   



 
JMcM noted that the seeking and granting of appropriate permissions will need to be built into the 
timescale.  She further noted that small operators used the pier throughout the year and any period 
where the facility was unavailable would have an adverse impact.  BT gave assurances that ELC 
have been made aware of these issues.  ELC have an action to produce a timetable which will 
provide further reassurance of their intention to compete the works within a defined timescale. 
 
CC asked if the Association knew whether the proposed works would eradicate the erosion problems 
experienced by previous attempts to stabilise the pier.  BT replied that the Association is to be 
included in design discussions along with some commercial operators.  The proposed design is 
believed to be the best of the various options considered. 
 
BT intends that the Minute of Agreement should commit ELC to works of an appropriately high 
standard and completion within a defined timescale. 
 

4. Finance 
The meeting noted JT’s intention to stand down from the Administration role once a replacement is 
appointed. 
 
The current financial position is to be circulated to members. 

Action: BR 
 
The Association either needs a volunteer from the members or to advertise the role to the general 
public. DF noted that the quality of work must be maintained and the burdens of accountability will 
increase as the Association and Trust move forward. JT will provide handover assistance and 
pointed out that the role involved more that pure administration.  JT will produce a job specification to 
describe the current role. 

Action: JT 
CMcG offered to take on the Administration role. 
 
The meeting agreed to split the current set of responsibilities and prepare new job specifications. 

Action: DF/JT/GH  
 
The Association wishes to record a huge vote of thanks to JT for her work and support over the 
years. 
 

 
5. Full Trust Status 

GH discussed a paper showing a trend toward local authorities disposing of harbours to trusts.  
NBHTA was conceived to ensure that North Berwick Harbour would be maintained for the benefit of 
future generations.  GH believes we are now at a stage where the Association should move forward 
to Trust status albeit that we need to agree the appropriate vehicle: charity; SCIO; limited company; 
etc.  Principal in this decision is the liability of individuals who act as trustees and in other roles on 
behalf of the Trust.  Following a discussion on liabilities the meeting unanimously agreed to move to 
Trust status.  Proposed by JMcM and seconded by BR. 
 
A recommendation on the legal format is to be prepared for the next meeting. 

Action: DF/GH/BR 
 
The members were asked to pass comment on HEO and the updated byelaws prepared by DW 

Action: All.  Collation by BR 
The meeting agreed that Gillespie Macandrew should be asked to review the HEO again. 
 
DW asked for an updated copy of the harbour drawing used in the HEO but was advised that the 
version in the HEO presented to us by ELC in 2011 was the only one. 
 

6. AOCB 
 
JMCM asked whether the web site was being updated.  BR replied that he had taken that 
responsibility and was working on it. 

Action: BR 
 
JMcM asked whether we need to cajole Viridor with regard to our funding submission.  BR agreed to 
contact them. 



Action: BR 
JMcM asked whether the Association needed more members.  The feeling of the meeting was that 
we had achieved the level we wanted during the last round of admission and we have sufficient at 
this time. 
 
GH asked the meeting to approve the allocation of £2.5k for the creation of professional drawings 
showing the proposals for the storage areas around the dinghy park.  Amenities will need to be 
created as part of the development plans for the Esplanade/dinghy Park if applications for external 
funding are to be successful. BT noted that the proposals should include provisions to prevent water 
ingress. These drawing will be used to create initial budgets.  Proposed by GH and seconded by 
JMcM. 
 
BR asked the meeting if the fabrics works could be circulated to the stakeholder group.  The meeting 
agreed. 

Action: BR 
 

7. Date of Next Meeting 
 
25th November 2013 at 7.30pm in the Council Chambers. 
 

 


