
 

 

 NORTH BERWICK HARBOUR TRUST ASSOCIATION 

 Chairman: Gerry Hughes           Secretary: Bill Roberts Treasurer: David Fortune 

 
 

Full Meeting – Minutes 
 

Monday 8 December 2014 at 7.30pm 
 

Council Chambers 
  
 Present: 
 

Gerry Hughes Chair Jane McMinn   
Donald Wright Ed Reeder 
Bruce Todd David Fortune 
 Colin Aston 
Bill Roberts (Minutes)  

   
1. Apologies 

 
GH welcomed all to the meeting and in particular the new members. 
 
Apologies noted from Isabel Anderson; John McCarter; Stewart Auld; Susan Hopkin; Yvonne 
Darling. 
 

2. Minutes of Meeting of 20th October 2014 
  

GH read through the minutes of the previous meeting. 
 
BR showed the meeting the current state of the new web site.  Content is needed to 
populate the site.  BR will use the information of the current web site.  BR will arrange a 
demonstration of the site in early January.  BR also noted that the site will need professional 
development once financial transactions (issuing invoices; receiving payments; etc) are done 
online. 
 
There were no further actions or matters arising which would not be covered by an agenda 
item. 
 
Proposed as a true record by JMcM and seconded by CA. 

 
3. Finance 
 

DF reminded the meeting that Whitelaw Wells (WW) have been appointed as our 
accountants but this is subject to the Association meeting their requirements regarding 
money laundering.  Three more members must complete the process with WW. 
 
DF is making a plan for the preparation of year end accounts. 
 
DF will bring a proposal to the next meeting regarding charges for next year.  Some new 
charges will be introduced and DF sought suggestions from members. Use of Galloway’s 
Pier and per capita charges for commercial boats were discussed as a specific items.  CA 
will assist with background information.  New charging will need to be accompanied by more 
formal agreements which define liabilities. 
 
DF proposes to prepare a budget for next financial year. 
 



 

 

DF expressed his view that the Trust would benefit from VAT registration but JmCM holds a 
different view.  This decision is to be revisited. 
 
East Lothian Council (ELC) have received a large bill for electricity usage and they are trying 
to track down relevant end users.  The Association have written to ELC stating their position.  
 
This led to a wider discussion regarding use of the Esplanade by other events such as 
Fringe-by-the-Sea.  The benefits to the Harbour and wider community need to be balanced 
with the disruption caused to other users.  The additional liabilities associated with such 
events need to be more clearly identified, documented and accepted by organisers and the 
Association. 
 

4. Full Trust Status 
 
MOA  
BT reported that he still does not have a copy of the final MOA form ELC despite many 
requests; nor does BT have any expectation of when a copy might be forthcoming. 
 
BT reported that ELC are reconsidering their policy with regard to the formation of Trusts 
intending to take ownership and/or management of ELC assets.  The MOA is being reviewed 
by ELC in the light of this policy decision. 
 
HEO 
BR reported that the HEO had been considered by Transport Scotland and their comments 
had been reviewed by ELC’s parliamentary agents.  The action was now with the 
Association and ELC to respond.  BR will arrange a meeting of the Association in the second 
week of January to go through the HEO in detail.  BR will produce a framework of issues and 
recommendations to create a structure for the meeting. 
 
LEASE 
BR reported that the Association’s solicitor (Tods Murray: TM) had produced a lease last 
week which had been circulated to members.  BR had received comments from BT. BR and 
GH will take any members comments to a further meeting with TM before presentation to 
ELC.  BR will arrange a line-by-line review of the lease with ELC before Christmas. 
 

5. Galloway’s Pier 
 
BT reported that the pier was all but finished.  The lower weld to the fendering system will be 
completed during spring tide periods in January and February.  ELC will need formal sign-off 
from Halcrow before the pier can be opened for use. 
 
ELC have let contracts for remedial works to railings and civils. 
 
The HMT are organising the return of tie-down chains in the dinghy park prior to re-
introducing boats to the area. 
 
GH expressed thanks of behalf of the Association to BT for his management of the project 
and to CA for creating the opportunity and with input of ideas and practical help throughout 
the process. 

 
6. Sea Defence Project 

 
To ensure compliance with the terms of the Viridor funding offer, BT is proposing to let 
contracts as early as possible in 2015 and allow a 12 week construction period to have the 
work complete by mid-August 2015. 



 

 

Three budget quotations have been received 
 

7. AOCB 
 
GH repeated his invitation to all members to attend the HMT. 
 
BT has received two quotations for insurance of the harbour area and trustees’ liability. 

 
 

8. Date of Next Meeting 
 
TBA (for mid-January 2015) 
 
Signed 

 

Bill Roberts 

Secretary 
North Berwick Harbour Trust Association 
Harbour Master's Office 

Victoria Road, North Berwick.  EH39 4JL 

Tel (home): 01620 894585   Mobile: 07736 774377 

EMail:   secretary@nbharbour.org.uk 
Web:    www.nbharbour.org.uk 

mailto:secretary@nbharbour.org.uk
http://www.nbharbour.org.uk/

